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Mulberry Groupplc
Preliminaryesults for thgearended 3 March2018

International pace increased, Product momentum, New business in Soaitfnikarezed today

Mulberry Group plc (“the Group” or “Mulberry”), the British luxury brand, announces results for the year ended
31 March 2018.

FINANCIAL HIGHLIGHTS

1 Profit before tax from existing business* up 36% to £11.3 million (2017: £8.3 million) before start up costs of
£2.0 million (2017: £0.8 million) and net operating expense of £2.4 million relating to new Asia subsidiaries

1  Reported profit before tax of £6.9 million (£2017: £7.5 million)

Gross margin increased 185 basis points to 63.5%

1 Revenue up 1% to £169.7 million (2017: £168.1 million). Retail sales up 3%, with UK broadly flat and
International up 20%. Digital up 14% rising to 17% of Group revenue (2017: 15%)

1 Cash of £25.1 million at the end of the year (2017: £21.1 million)

=

OPERATING HIGHLIGHTS

1 International pace increased with new entities established in China, Hong Kong, Taiwan and Japan

91  Store network in Asia enhanced with five new stores and two relocations

1  Extension of omni-channel services across the network and launch of partnership with Toplife in China

1 New products continue to gain momentum with a new bestseller, Amberley, established during the year

CURRENT TRADING AND OUTLOOK

1 New majority owned business arrangement to develop the Korean market agreed with SHK

1 Retail like-for-like sales down 7% for the 10 weeks to 2 June reflecting International up 1% and UK down
9%, due to lower footfall and fewer tourists, as more widely reported

THIERRY ANDRETTA, CHIEF EXECUTIVE OFFICER, COMMENTED:

“We have made significant progress during the year on our international strategy, creating new Mulberry
subsidiaries in China, Hong Kong, Taiwan and Japan. We are also pleased to announce today the formation of a
new majority owned venture to develop the business in South Korea. Our international business is growing and
following the completion of this set up phase in Asia, we will focus on omni-channel, digital partnerships and
marketing investment in the region.

Following another period of cash generation, our balance sheet is strong. Although the UK market remains
challenging, we will continue to invest in our strategy to develop Mulberry into a global luxury brand to deliver
increased shareholder value.”

*existing business is defined as the UK, Europe, North America and Wholesale and excludes new entities in Asia.

FOR FURTHER DETAILS PLEASE CONTACT:
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Sam Fuller / Tim Richardson 020 7484 4040
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Nicola Tennent / Stuart Muress 020 3134 9801
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1. BUSINESS REVIEW

The Group made progress during the year with profit from its business in the UK, Europe, North America and
Wholesale increasing by 36% to £11.3 million (2017: £8.3 million), reflecting a focus on new products and
network optimisation.

A significant investment in new businesses in China, Hong Kong, Taiwan and Japan was undertaken with start up
costs of £2.0 million (2017: £0.8 million) and a net store operating expense of £2.4 million incurred during the
year. Due to these acquisitions and as a result of growth in North America and Europe, International sales have
increased.

Reported profit before tax, after the new business costs relating to Asia, is £6.9 million (2017: £7.5 million).

The Group remains cash generative, with cash balances increased by £4.0 million to £25.1 million as at 31 March
2018.

Sales

Group revenue grew by 1% to £169.7 million (2017: £168.1 million). During the year, the Group focused on full
price sales, new products and rolling out Digital and omni-channel enhancements across the global network.

Group Retail sales increased 3% to £132.0 million (2017: £128.3 million). Within this, UK Retail sales were
broadly flat at £106.3 million (2017: £106.8 million), with a focus on improving margins. International Retail sales
increased 20% to £25.7 million (2017: £21.5 million) as new products gained momentum and some Wholesale
accounts transitioned to own Retail.

52 weeks to 31-Mar 52 weeks to 31-Mar  Total change (this  Like-for-like** change
2017 (£ million) 2018 (£ million) year vs last year) (this year vs last year)
UK Retail Sales* 106.8 106.3 0% 1%
International Retail 215 257 +20% +5%
Sales*
Group Retail Sales 128.3 132.0 +3% 0%
Wholesale Sales 39.8 37.7 -5% n/a
Group Total Sales 168.1 169.7 +1% n/a

* Regional splits include Digital sales; Global Digital sales increased by 14% during the year to 31 March 2018
** LFL is defined as the year-on-year change in sales from stores which have been trading for 12 months after
the store opening

Product

The Group continues to focus on creativity and innovation with new products gaining further momentum and
replacing older lines. Several new women’s bag silhouettes were launched including the Bayswater Tote and
Seaton, whilst the new Heritage bag family was introduced as part of the men’s range. In addition, animations of
recently established silhouettes including Bayswater with Strap, Zipped Bayswater and Amberley were
introduced.



Mu”:)erry

The Amberley family is available across a number of price points and categories and is proving to be an
immediate bestseller. The distinctive Rider’s lock has also been introduced across other categories including
small leather goods, footwear and jewellery.

An Artisan Studio producing small runs of special editions for the UK and International markets was opened in
Somerset and products introduced to selective locations.

Digital and Omni-channel

Omni-channel services continued to be enhanced including the addition of functionality to purchase store stock
online, same day delivery (including on click and collect orders) and the launch of local language mulberry.com
sites in China and South Korea and local currency sites in Sweden and Denmark.

The Group engaged in a number of digital partnerships in addition to enhancing its own mulberry.com platform.
This included the launch of a partnership with Toplife, JD.com’s luxury digital platform in China, to sell Mulberry

products.

Global Digital sales increased by 14% to £29.0 million (2017: £25.5 million), accounting for 17% of Group
revenue (2017: 15%).

Own Retail Store Network

There were 69 directly operated stores at the end of the year (2017: 67 stores). The international store network
was enhanced and expanded with a focus on Asia:

1 Hong Kong: The store in Hong Kong was relocated within Harbour City to Ocean Centre and became part
of Group Retail sales from April 2017.

1 China: A new store was opened in Shanghai Plaza 66 and the store in Beijing China World was relocated.
The outlet store in Tianjin was acquired in March 2018 by Mulberry Asia and these stores became part of the
Group's Retail sales from that date.

1 Taiwan: The store in Breeze was acquired in October 2017 and became part of the Group's Retail sales from

that date.

Selective Wholesale and Franchise

Wholesale revenue, comprising sales to partner stores and selective multi-brand wholesale accounts, reduced by
5% to £37.7 million (2017: £39.8 million) primarily due to the transition of China and Hong Kong to own Retail
and preparation for a new business arrangement in South Korea.

New collections have been well received by the Group's partners and wholesale accounts.

The partner store network at the period end totalled 45 stores in Asia Pacific, Europe and the Middle East (2017:
50 stores).

Franchise partners closed seven non-strategic stores in Asia Pacific. Four stores in China, Hong Kong and
Taiwan, which were open as at 31 March 2017, were transferred to the Group's Retail portfolio as part of the new
majority-owned subsidiary, Mulberry (Asia) Limited.

In addition, five new stores were opened in Japan as part of the preparation phase for Mulberry Japan in
collaboration with Onward Global Fashion. These stores have been acquired by Mulberry Japan following the
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end of the financial year ending 31 March 2018 and were transferred to the Group's Retail portfolio during May
2018.

Financial

The Group made progress during the year with profit from its business in the UK, Europe, North America and
Wholesale increasing by 36% to £11.3 million (2017: £8.3 million), reflecting a focus on new products and
network optimisation.

A significant investment in new businesses in China, Hong Kong, Taiwan and Japan was undertaken with start up
costs of £2.0 million (2017: £0.8 million) and a net store operating expense of £2.4 million incurred during the
year. Due to these acquisitions and as a result of growth in North America and Europe, International sales have
increased.

The Group's reported profit before tax was £6.9 million (2017: £7.5 million) after accounting for the costs relating
to Asia (£4.4 million), non-cash store impairments c. £0.4 million (2017: £1.1 million) and other store closure costs
of £0.7 million.

Gross margin for the year to 31 March 2018 increased to 63.5% (2017: 61.6%). The improvement in margin
reflects a focus on full price sales and lower markdowns, driven by momentum of new products.

Operating expenses (net) increased to £101.0 million (2017: £96.5 million) primarily due to higher Retail store
costs of £1.8 million and increased marketing, advertising and promotion costs of £1.9 million.

The tax charge for the year was £2.0 million (2017: £2.5 million).

Capital expenditure during the period was £5.4 million (2017: £5.3 million), including £3.0 million related to
stores (including Digital), £1.0 million in IT systems and £0.7 million in factories.

Inventories at 31 March 2018 were £44.6 million (31 March 2017: £42.8 million) and reflect the acquisition of new
businesses in Asia and an increase in components and leather to facilitate more responsive supply chain
operations.

The Group's cash balances increased by £4.0 million to £25.1 million as at 31 March 2018 (2017: £21.1 million)
and the Group has no debt.

The Board of Mulberry seeks to balance paying dividends to shareholders with investing in the business. The
Board remains confident of the medium term outlook and is recommending the payment of a dividend of 5.0p
per ordinary share (2017: 5.0p) which will be paid on 22 November 2018 to shareholders on the register at 26
October 2018.

2. SOUTH KOREA NEW BUSINESS

The Group has agreed with its longstanding partner, SHK Holdings Limited (“SHK"), to form a new majority
owned entity to operate its business in South Korea.

1 The Group will own 60% of the share capital of a newly created entity, Mulberry (Korea) Co., Ltd (“Mulberry
Korea"), with SHK owning the remaining 40%
T Mulberry and SHK will together invest £4.6 million to purchase the assets and to develop the business

=

Current network consists of eighteen points of sale including concessions, outlets and duty free
1 Korean mulberry.com site and omni-channel platform will form part of the new business
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1 Mulberry Korea is expected to commence trading by Autumn 2018
1 The Group anticipates incremental costs of c. £3.0 million during the year ending 31 March 2019

Further details of the new entity arrangements can be found in the accompanying announcement on
www.mulberry.com/investor-relations.

3. CURRENT TRADING AND OUTLOOK

Retail Sales

Like-for-like Retail sales (including Digital) were down 7% for the 10 weeks to 2 June 2018 with UK Retail down
9% and International Retail up 1%. Digital sales increased by 14% in the year to 31 March 2018 and increased
by 5% in the 10 weeks to 2 June 2018.

Retail like-for-like sales* Retail total sales
52 weeks 10 weeks 52 weeks 10 weeks to

This year vs. last year (%) to 31-Mar to 2-June to 31-Mar 2-June

2018 2018 2018 2018
UK Retail** 1% -9% 0% -10%
International Retail** +5% +1% +20% +13%
Group Retail 0% 7% +3% 5%
Total

* LFL is defined as the year-on-year change in sales from stores which have been trading for 12 months after

the store opening
** Regional splits include Digital sales

UK

As has been widely reported, the UK retail environment has become more challenging with lower domestic
footfall and a reduction in tourists to the UK since January 2018.

It is noted that House of Fraser has announced its intention to enter a Company Voluntary Arrangement (“CVA”")
during June 2018. The Group operates 21 concessions and has amounts due from House of Fraser in relation to
current trade. Under the CVA proposal, five existing Mulberry concessions would be closed.

International

The Group will continue to invest in international development.

Retail sales during the financial year ending 31 March 2019 || NN
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