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THIS DOCUMENI IS IMPORIANI. IF YOU ARE IN ANY DOUBY ABOUT THE CONTENTS OF THIS DOCUMENT YOU
SHOULD CONSULT A PERSON AUTHORISED UNDER THE FINANCIAI SERVICES ACY 1986 WHO SPECIALISES IN

ADVISING ON THE ACQUISITION OF SHARES AND OTHER SECURITIES

This document, which is an Admission Document in relation to AIM, does not comprise a prospectus, in accordance with The Public
Otfers of Securities Regulations 1995 but has been delivered to the Registrar of Compantes for England and Wales for registration
The Directors of Mulberry Group ple, whose names appear on page 5 of this document, accept responsibility for the information
contained in this document To the best of the knowledge and belief of the Directors (who have taken all reasonable care to ensure
that such is the case), the information contained in this document is in accerdance with the facts and does not omit anything likely

to affect the import of such information

Application has been made for the whole of the issued share capital of the Company to be admitted to trading on the Alternative
Investment Market of the London Stock Exchange ("AIM™) Itis emphasised that no application is being made for admission of these
securities to the Official List. AIM is a market designed primarily for emerging or smaller companies The Rules of this market are
less demanding than those of the Official List. The London Stock Exchange has not itself examined this document

MULBERRY GROUP plc

(incorporaied and registered in England and Wales under the Companies Acts 1948
fo 1967 and the Companies Act 1985 with registered No. 1180514)

Placing
by
BROWN, SHIPLEY & CO. LIMITED
of 5,607,887 Shares of 5p each at 153p per Share
and
Admission to Trading on the
Alternative Investment Market

The following table shows the authorised and issued share capital of the Company immediately following the Placing:

AUTHORISED ISSUED AND FULLY PAID
AMOUNT NUMBER AMOUNT NUMBER
£1,350 000 27,000,000 £991,147 19,822,941
Shares of 5p each Shares of 5p each

The Placing Shares will, on Admission, rank pan passi in all respects with the existing issued share capital of the Company,
including the right to receive all dividends or other distributions hercafier declared, paid or made

The subscription list for the Placing Shares will open at 12 01am on 23 May 1996 and will close on 7 00am on 23 May 1996 or later
at the Directors’ discretion

Brown Shipley has been appointed nominated adviser to the Company Under the AIM Rules, the nominated adviser has certain
responsibilities 1o the London Stock Exchange which are less onerous than the responsibilities of a spansor of a company applying for
its securities to be admitted to the Official List In accordance with the AIM Rules, Brown Shipley has confirmed to the London Stock
Exchange that it has satisfied itself that the directors of the Company received independent advice and guidance as to the nature of
their responsibilities and obligations under the AIM Rules and that to the best of its knowledge and belief, all relevant requirements
of the AIM Rules (save for compliance with the general duty of disclosure contained in regulation 9 of the POS Regulations, in respect
of which the nominated adviser is not required to satisfy itself) have been complied with In giving its confirmation to the Londen Stock
Exchange, Brown Shipley has not made its own enquiries except as to matters which have come to its attention on which it considers
it necessary to satisfy itself. No iabilin whatsoever is accepted by Brown Shipley for the accuracy of any information or opinions
contained in this document or for the omission of any material information for which the Company and its Directors are solely
responsible. Brown Shipley will not be offering advice and will not otherwise be responsible for prosiding customer protections to
recipients of this document in respect of the Placing or the acquisition of the Placing Shares
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DEFINITIONS

The following definitions apply throughout this document unless the context otherwise requires:

“ACt”

“Admission”

EﬁAIM”
“AIM Rules”
“Brown Shipley”

“Company”, “Mulberry”
OI “GI‘Oup”

“Deep Discounted Loan
Notes” or “DIDLNs”

“Directors” or the
“Board”

“Institutional Investors™

“London Stock
Exchange”

“Placees”

“Placing”

“Placing Agreement”

“Placing Price”

“Placing Shares”

“POS Regulations”
“Shares”

“Vendors™

the Companies Act 1985, as amended

the effective admission of the whole of the issued share capital of the
Company to trading on ATM.

the Alternative Investment Market of the London Stock Exchange.
Chapter 16 of the Rules of the London Stock Exchange

Brown, Shipley & Co Limited, regulated by The Securities and
Futures Authority Limited and Nominated Adviser to the Company.

Mulberry Group plc or the group of companies of which Mulberry
Group ple is the holding company or the “Mulberry” brand, as the
context may require

the 1996 — 2000 deep discounted loan stock issued by Mulberry to the
Institutional Investors.

the directors of the Company.

the syndicate of institutional shareholders comprising funds advised by
or under the management of Charterhouse Development Capital
Limited, Kleinwort Benson Development Capital Limited and Phoenix
Fund Managers Limited

London Stock Exchange Limited

subscribers for or purchasers of Placing Shares.

the placing by Brown Shipley of the Placing Shares pursuant to the
Placing Agreement,

the agreement between Brown Shipley, the Company, the Directors
and the Vendors, details of which are set out in paragraph 8 of Part V
of this document

153p per Placing Share

5,607,887 Shares to be subscribed for or purchased by the Placees
pursuant to the Placing Agreement

The Public Offers of Securities Regulations 1995,
shares of 5p each in the capital of the Company.

the Institutional Investors and Mr R J Saul.

(W8]
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PLACING STATISTICS

Placing Price

Number of Shares being placed : on behalf of the Company
: on behalf of the Vendors
: total .

Total proceeds raised by the Placing

Percentage of the issued share capital being placed

Number of Shares in issue after the Placing

Market capitalisation at the Placing Price

Pro forma earnings per Share

Pro forma price earnings multiple at the Placing Price

Notes:

153p
2,976,852
2,631,035
5,607,887

£8 58 million
28 29%
19,822,941
£30.33 million
6.4p

239

Pro forma earnings per Share are calculated as described in Part IV of this document and reflect an adjustment for

the new capital structure following the Placing
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Directors:
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PART 1

KEY INFORMATION

The following information should be tead in conjuction with the full text of this document, from which it
is derived.

THE BUSINESS

Muibery is a leading international designer brand The Group manufactures and sells, under its own brand
name, a comprehensive range of luxury leather accessories (“Accessories”) ready to wear clothing for both
men and women (“Ready to Wear™), and an interior design collection (“Home™)

Mulberry sells its product both wholesale and retail. It wholesales approximately 65% of its sales through
its own sales teams and through other agents and distributors to over 1,000 wholesale accounts in 32
countries It retails the remaining 35% through 50 dedicated outlets, of which 18 are operated by the
Group, with the remainder comprising franchises and outlets run by distributots. These outlets are situated
in carefully researched locations, usually in prime retail sites. In the UK, these include the flagship store in
New Bond Street, London which opened in December 1995 and concessions in Harrods, Harvey Nichols

and Liberty

The Mulberry brand has, since its formation in 1971 by Roger Saul, been created around a design concept
based on the classic themes of the sporting tradition of the English countryside. It is internationally
renowned for the quality of its designs and the attention to detail that it applies. The Directors believe that
at the heart of its success is the fact that Mulberry has continued to achieve a balance of timeless quality

with innovation

Mulberry employs approximately 486 people of whom over 370 wotk in Somerset and it is believed to be
one of the largest manufacturers of luxury leather goods in Europe. It has evolved into a company with four
operating divisions, which sell to an increasing number of international customers: Accessories accounts tor
approximately 64% of sales, with Ready to Wear and Home comprising 22% and 14% 1espectively The
fourth division is Retail. Its exports have regula:ly exceeded 65% of sales, and the Group has won numerous
awards including the Queen’s Award for Export Achievement three times.

The management of Mulberry is undertaken by the Group Board which delegates divisional authority to the
respective operating divisional boards Each of the divisions except Retail, has its own design team which
is responsible for producing “the collection” from the first creative process through to a finished sample
range, costed and priced to achieve a target profit

The Accessories division is vertically integrated, with design, manufactute and distribution being
undertaken in-house. Mulberry sources high quality raw materials and the production process brings
together traditional craftsmanship with technology such as computer aided design and manufacture.
Throughout this design and production process, Mulberty places the highest degree of importance on all
aspects of quality control The Ready to Wear and Home product ranges ate sourced externally to
Mulberry’s exacting quality criteria At present, Mulberry has granted licences only for the manufacture of
three products, namely, watches, sunglasses and toiletries.

FINANCIAL RECORD
The table below, which contains a summary of the financial record of the Group has been extracted from
the Accountants’ Report which is set out in Part III:

16 months

ended 31 March Year ended 31 March

1994 1995 1996

£000 £000 £000

Turnover 27,083 25,309 28,010
Operating profit 1,697 1,965 2,437
Interest payable and similar charges (net) {1,553) (1,286) {1,651)
Group share of profit of associated undertaking 5 35 30
Profit on ordinary activities before taxation 149 714 816
Tax on profit on ordinary activities (98) (258) {287)
Profit on ordinary activities after taxation 51 456 529
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PRO FORMA FINANCIAL INFORMATION

In February 1992 Mulberry raised capital from the Institutional Investors to secure the Group’s continued
development. The Institutional Investoss subscribed for 26 34% of the issued share capital of the Company
and £3 9 million of Deep Discounted Loan Notes

As a result of the full redemption of the Deep Discounted Loan Notes following the Placing, there is a
fundamental change in the Company’s capital structure, substantially reducing the interest cost to the

Company.
Accordingly, a pro forma statement of consolidated profit and loss is set out in Part IV of this document

showing how the results of the Group for the year ended 31 March 1996 would have looked it the new
capital structure had been in place throughout the year, and in accordance with the assumptions detailed

in Part IV,

The pro forma statement shows a pro forma consolidated profit on ordinary activities after taxation of
£1.269 million and pro forma earnings per Share of 6.4p.

PROSPECIS

The Placing and the consequent redemption of the DDLNs will significantly reduce the Group’s interest
cost The Directors believe that with this new capital structure and enhanced cashflow, the Group will have
the opportunity for future growth

Mulberry believes that it has three major areas of growth:

1 the development of existing markets;

2 the achievement of sales growth by developing new matkets;

3. the development of complementary products for both existing and new markets

Mulberry is an established international brand and increasingly competes with others such as Louis Vuitton,
Gucci and Ralph Lauren It is at an earlier stage of development than such competitors and accordingly,
the Directors believe that the Company will continue to increase its market share.

THE PLACING
The Company has grown substantially since the investment by the Institutional Investors in 1992 and

trading and profitability have both greatly strengthened. The Placing will allow the Company to 1eplace the
funding provided by the Institutional Investors with resulting benefits to the Group’s profitability, cashflow

and balance sheet.

The Placing Shares ate being placed by Brown Shipley at the Placing Price 2,173,519 of the Placing Shares
are existing Shares being placed on behalf of the Institutional Investors, 457,516 are existing Shares being
placed on behalf of Roger Saul and 2,976,852 are new Shares being placed on behalf of the Company Of
the gross proceeds available to the Company totalling £4.6 million, £3.8 million will be used to repay three
of the four remaining tranches of DDLNs £0 2 million will be used to purchase at nominal value all the
Shares not sold by the Institutional Investors pursuant to the Placing. The balance is being raised io cover

the costs of the Placing

The Placing Shares will represent 28 29% of the issued Share capital of the Company immediately following
Admission,

The executive Directors have undertaken not to dispose of Shares before the audited accounts of the
Company for the year ending 31 March 1997 have been laid before an Annual General Meeting of the
Company Following the Placing the existing Institutional Investors will have no further shareholding or
connection with Mulberry

Further details of the Placing Agreement are set out in paragraph 8 of Part V



INFORMATION ON THE GROUP

INTRODUCTION

The Group is based in Somerset. The headquarters are at Kilver Court near Shepton Mallet, where
Mulberry also has its factory shop The Group’s factory and two othez production facilities are situated
neatby

Mulberry is a leading international designer brand The Mulberry brand has, since its formation in 1971 by
Roger Saul, been created around a design concept based on the classic themes of the sporting tradition of

the English countryside. It is internationaily renowned for the quality of its designs and the attention to
detail that it applies. The Directors believe that at the heart of its success is the fact that Mulberry has

continued to achieve a balance of timeless quality with innovation.

The Group operates as a designer, wholesaler, retailer and franchiser of a comprehensive portfolio of
products in the following categories:

Accessories: ladies handbags, belts, briefcases, organisers, luggage and small leather goods
Ready to Wear: outerwear, sportswear, tailored and casual clothing for both men and women.
Home: fabrics, soft furnishings, furniture, china and other intetior design products.

All these products are manufactured or sourced through the production units in Somerset This ensures
quality control, brand integrity and, particularly in the case of Accessories, it enables the Company to
achieve margins in line with the best in the industry. Mulberty makes extensive use of computerised systems
for design, production and financial control.

Mulberry employs approximately 486 people of whom over 370 work in Somerset and it is believed to be

one the largest manufacturers of luxury leather goods in Europe Exports have regularly exceeded 65% of
the Group’s sales, and the Group has won numerous export awards including the Queen’s Award for Export

Achievement three times.

HISTORY
rv in the Somerset village of Chilcompton, near Bath, in 1971 where he designed

",
bt

and produced his first collection of Accessories supplying Harrods, Fenwick, Biba and others
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In 1974, the Group opened its first factory manufacturing Accessories and the business expanded The
classic “Mulberry” leather accessories 1ange, derived from a theme based on English country sporting
putsuits, evolved in that year, duiing which time Mulberry also exhibited in Paris. In 1975 Mulberry held
its first London fashion show at the Café Royal. Exports quickly became a key part of the business The
Group opened wholesale showrooms ‘1 London and in 1979 it was awarded the Queen’s Award for Export

Achievement for the first time.
In the early 1980s, the first Mulberry shops were opened in St Christopher’s Place, London and Place de
Victoire, Paris, which helped to market the brand to the customer In the following years Mulberry was one

of the first designer brands successfully to develop franchise retailing, opening a succession of shops
throughout Europe and the Far East. These positioned the brand for the development of its whoiesale

business.

The Mulberry Home Collection was launched in 1991, and now accounts for 14% of Group sales. In
December 1995, Mulberry opened a new 5,000 sq ft flagship store in New Bond Street This store is the first
to house the entire product range of the Group.

THE BUSINESS

Structure and Management

The management and sales structure has been deveioped to provide depth and breadth of resource and
experience to the Group.

The Group is managed by a Board of five executive Directors and a non-executive Director It is the
Company'’s intention that a further non-executive director will be appointed in the current year

8



The Group has four operating divisions, Accessories, Ready to Wear, Home and Retail. These divisions
report to the Group Board Each divisional board comprises a Group Director and senior personnel with
delegated responsibility for day to day management and achieving agreed objectives in respect of budgeting,

financial 1eporting and strategic planning

Vertical Integration

The Accessorics, Ready To Wear and Home divisions resource the Group’s products and have the
following key functions: '

Design
Production and outseurcing

Sales

The degree of vertical integration is unusual among competitor brands and enables the Group to maintain
the character, quality and integiity of its products from the sourcing of raw materials, through the
distribution chain and into the retailing function. Goods sold to the Group’s own retail outlets are
transferted at normal wholesale prices. Targeted levels of profit have to be achieved by all divisions

DESIGN

Under the overall direction of Roger Saul, the design function is divided into three teams — Accessories,
Ready to Wear and Home Each team has a design development manager whose 1ole is to produce “the
collection” to a pre-defined timetable from first creative process through to a finished sample range, costed

and priced to achieve a target profit.

The teams comprise members who 1esearch, develop and create the collection. This process involves full
consultation with the retail sales, wholesale sales and merchandising teams Ready to Wear and Accessories
produce two collections annually whilst Home produces one. The design teams work closely with the
marketing team which is 1esponsible for the visual presentation of the collection in all markets

PRODUCTION AND OUTSOURCING

The majority of the Accessories range is manufactured by Mulberry. The rest of the Accessories range and
all of the Ready to Wear and Home products are sourced from external suppliers

1. Accessories

The Accessories division is the most important division of the Group and in the year ended 31 March 1996
accounted for 64% of the Group’s sales. The Accessories range has approximately 1200 products including
ladies handbags, belts, briefcases, organisers, luggage and small leather goods.

Materials

Mulberry sources its high quality raw materials from a range of suppliers around the world

Inspection at source, before shipment, is a vital part of the Group’s quality assurance procedure, ensuring
suppliers are capable of meeting price, delivery performance, quality and financial criteria Many key
materials developed with suppliers are exclusive to Mulberry and are designed to its specifications.

A computerised system monitors actual material usage against budget This is an important area of control,
since these raw materials are of high quality and value and comprise approximately 50% of the product

cost

Labour

A computerised labour cost control system measures key performance indicators against budget and
identifies individuai operator performances Labour is not remunerated on the basis of a piece work

system.
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Production
The Accessories production undertaken by Mulberry takes place at its three production sites in
Somerset:

Chilcompton - 31,700 sq ft (main factory and warehouse)
Walton — 2,750 sq ft (ancillary leather goods manufacturing unit)
Somerton ~ 2,100 sq ft (ancillary leather goods manufacturing unit)

The main manufacturing site at Chilcompton has substantial capacity for expanding production and
Mulberry has planning consent to build a further 30,000 sq.ft on this site

The majority of production is made to specific customer orders, which are received on average six months
before the shipment date

The Group operates integrated computer systems which process customer oxders, production planning,
stock control, shipping and invoicing

Other key features of the production process are:

Computer Aided Design (“CAD”)

This system facilitates a rapid response to market and design influences by ensuring low cost and high
quality pattern production This process also encourages range inpovation

Computer Aided Manufacturing (“CAM”}

The patterns produced from CAD are stored in the system and recalled as orders are planned into the
cutting 10om production. The system allows optimum utilisation of raw materials by computerised planning
of the patterns onto the pre-selected rolls of material The “lay” is then recalled for cutting when required.
This cutting process is entirely automatic with a computer controlled high speed cutting head yielding high
quality, low cost, cut accessory parts This system is currently operational only on synthetic materials It is
planned progressively to extend it to leather cutting in the near future with the introduction of water jet
technology. This should further imptove materials usage and margins

Stitching and Finishing

Stitching is cartied out using high-technology modern stitching machinery The production system is a
combination of make-through and recently introduced team working which will yield faster throughput,
greater flexibility, and improved quality and productivity In addition, traditional hand crafted skills are

used in finishing the product.

InspectionfPacking/Despatch
The finished product is inspected, packed and stored awaiting despatch This process is audited through the
Quality Assurance System

The timeliness and completeness of delivery performance is compared with targets set to minimise finished
stockholding and to maximise customer satisfaction

2. Ready to Wear

This comprehensive product range with approximately 1,000 products offers outerwear, sportswear, tailored
and casual clothing for both men and women and is entirely externaily sourced to Mulberry designs Fabrics
and finished products are sourced by the Group from suppliers in the UK, Italy, Portugal and, Germany.
In view of this sourcing activity, important disciplines within this division are: supplier selection, design
specification, purchasing, forecasting, planning and quality control, over which the division exercises full
control
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